Facilities Committee Meeting

December 1, 2022 at 8 a.m.

Attendees:, Dave Chambers, Julie Crew, Tom Delac, Crell Johns, Craig Komar, Steve Mishler,
Ryan O’Cull, Ron Ross, Aaron Sable, and Andy West

Current Projects

e The HVAC Building Automation System is underway. This project is Esser funded
and will efficiently regulate heating and cooling throughout the District buildings.
Suever was selected for the first installation process at Waite Elementary.

e Kings lll has been selected to update the phone lines in our seven district
elevators. The lines will be converted to cellular dialers for efficiency and cost

savings to the District.

e Medina High School - The 1200 gallon hot water tank is scheduled to be installed
December 21-27.

Upcoming Approved Projects

e Medina Recreation Center Expansion - This is a City funded project with zero
cost to Medina City Schools.

e Medina Recreation Center - Resurfacing of the Competition pool and Leisure
pool is intended to take place over the summer of 2023. The cost will be split
with the City of Medina.

e A.l. Root Middle School - Pickleball Court project has also been approved and

will give our students and community an opportunity to learn the sport.

Redistricting:
Visit medinabees.org > Redistricting and Facilities for up-to-date information.

Next Meeting: January 5th, 2023 / 8 a.m. / MHS - PDC



